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CEO LETTER

The beginning of 2025 marked a life-changing season for our family. After a year and a half of praying, waiting,
and preparing, we were finally able to travel to Bulgaria and bring home our two daughters. For six years, they
had lived in a group home after the heartbreaking loss of their mother. Watching them become part of our
family has given us an even deeper understanding of what it means to belong, to be loved, and to have hope
for the future.

As I reflect on our daughters’ journey and the work of Child Impact International, | am continually drawn to
the words of Psalm 68:6: “God sets the lonely in families; He leads out the prisoners with singing.” The word
translated lonely can also be rendered solitary, a fitting description of the experience of so many vulnerable
children around the world.

We recognize that adoption is not possible for every family. Yet this verse reveals God's heart for every child
who feels alone: they were never meant to face life in isolation. God's desire is for each one to experience the
love, security, and belonging that come through family and community.

That is the heart of Child Impact's mission. We are committed to serving the world’s most vulnerable children,
those whose lives have been shaped by poverty, exploitation, abuse, or loss. Many have experienced hardships
that no child should ever endure. They often wonder how they will overcome the obstacles before them or
whether the dreams in their hearts will ever become reality.

As | visit our projects around the world, | meet children whose lives have been transformed because someone
chose to care. Sponsored children eagerly share their gratitude for the person who believes in them and
invests in their future. Survivors who have been rescued through Operation Child Rescue speak with relief and
hope as they begin new lives in safety. Time and again, | am reminded that what amazes these children most
is not simply the assistance they receive, it is the realization that someone on the other side of the world values
them and has chosen to stand with them. To many of these children, that kind of love feels like family.

Because of your generosity, countless children experienced that hope in 2025.

God opened remarkable doors for Child Impact this year. We have been blessed with opportunities for growth,
and we embrace them with humility and anticipation. Every new sponsor, every new partner, every new
project, and every new opportunity represent something far greater than organizational growth, it represents
another child who will be protected, encouraged, and given the opportunity to flourish.

Thank you for making this ministry possible. Together, we are reminding vulnerable children around the world
that they are not forgotten, they are deeply loved, and they belong.

With gratitude and hope,
waﬁ/

Dr. Tom L. Evans, CEO
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2025 BOARD MEMBERS

Jose Cortes, Jr., President Gale Wehling
John Truscott, Treasurer Heidi Lopez
Anne Binette, Secretary Jason Churchwell
Brad Fisher Nicole Parker
Dittu Abraham Ron Herr

Donna Willey Tom Evans

2025 BOARD MEETINGS HELD

March 2, June 3, August 17, October 30, and November 16

2025 FULL-TIME EMPLOYEES

Tom Evans, Chief Executive Officer

Jason Churchwell, Vice President of Field Operations

Stacy Jones, Director of Finance and Human Resources

Tim Taylor, Director of Technology and Innovation

Liz Thomsen, Director of Development and Global Engagement
Anne Binette, Operations Manager

Cheri Gardner, Office Manager

Melissa Moore, Sponsorship Manager - Africa Division
Christina Donesky, Sponsorship Manager - Asia Division
Tony Dennis, Strategic Partnerships Manager

Elizabeth Tchakarov, Church Engagement Coordinator
April Espinoza, Marketing Coordinator

Lindsey Garber, Administrative Support Specialist
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FINANCIAL

Restricted Fund Policy

A 15% overhead cap applies to all
funds given to sponsorship or any

nominated fund (restricted funds).

The unrestricted fund (“Where
Needed Most") is used towards
overhead, program support, and
emergency project requests.

Restricted funds can only be used
for the purpose of the fund.
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PROJECT REPORT

2025 Total

Child Sponsorship $491,227.00
Community Health $117,609.00
Construction Funds $446,849.00
Dedicated Orphanage Funds $57,857.00
School and Education Project Funds $320,997.00
Emergency Aid Projects $12,862.00
Evangelism $7,570.00
Admin/Media Production $0.00
New Project Development $1,385.00
Operation Child Rescue $1,945,767.00
Total $3,402,123.00

Allocated Unrestricted Expense

TOTAL: $623,287

Unigue Donors

TOTAL: 5,789

STATEMENT OF FINANCIAL POSITIONS

2025 Total

Current Assets
Fixed Assets
Other Non-Current Assets

$6,540,832.00
$85,558.00
$209,331.00

Total Assets

$6,835,721.00

Current Liabilities $25,518.00
Long-Term Liabilitites —
Total Liabilities $25,518.00
Unrestricted Net Assets $3,408,077.00
Temporarily Restricted Net Assets $3,402,123.00
Total Net Assets $6,810,200.00
Total Liabilities and Assets $6,835,718.00
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STATEMENT OF CHANGES IN

NET ASSETS

2025 Total

Unrestricted Revenues

Restricted Donations Used
Total Operating Revenue

Aid Support Expenses
Administration Expenses

Marketing and Fundraisng Expenses
Total Expenses

Net Operating Income

Non-Operating Income and Expenses
Net Income

Restricted Donations
Restricted Donations Used

$1,913,941.00

5,544,953.00
$7,458,894.00

$6,313,994.00
$358,732.00

553,153.00
$7,225,879.00

$233,015.00

$19,417.00
$252,432.00

$5,938,469.00
$5,544,484.00
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CHILDIMPACT

INTERNATIONAL

CHILD IMPACT INTERNATIONAL
PO BOX 3202, COLLEGEDALE, TN 37315

423.910.0667 | HELP@CHILDIMPACT.ORG | CHILDIMPACT.ORG

Child Impact International is a registered 501(c)(3) non-profit organization.



